6 - Financial Management &
Accountability

The board is accountable for the performance of the organisation - the financial
results as well as its social impact in the case of nonprofit organisations. Through
presentations and case studies, this module will examine the compliance
requirements for financial reporting and the latest approaches to measuring social
impact.

Learning Outcomes:

Explore financial planning and reporting requirements to ensure compliance with
the Charities Accounting Standards (CAS) and the measurement of social impact
for increased accountability to stakeholders.
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