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Global Virtual Roundtable 3:  

Innovation in the Boardroom 

Date     : 30 September 2021  

Time     :  3.30pm to 5.00pm (SGT) / 8:30am to 10:00am (UKT) 

Cost    :  SID Member: S$60 (excl. GST); S$64.20 (incl. GST) 

           Non-SID Member: S$90 (excl. GST); S$96.30 (incl. GST) 

CPD : 2 hours 

(A notification email with the webinar link and password will be sent to registered participants 2 

days before. Participants are advised to log in 5-10 minutes before the session.) 

Participants are encouraged to raise questions and participate actively in the discussion. 

 

Roundtable Synopsis 

As many businesses are restructuring and taking advantage of accelerated digital opportunities, we are 

seeing a new kind of leadership emerge. More companies than ever are embracing the axiom that every 

business is a technology business, and they’ve also ignited a new era of exponential transformation as 

technology continuously reshapes industries and the human experience. 

Now, as we continue with this new and evolving reality, companies must learn to master change. This 
asks the question of whether boards are well positioned to oversee and, in some cases, fully grasp the 
potential. This discussion, in collaboration with Criticaleye, will explore how Boards are taking advantage 
of the opportunities available to truly innovative companies, how much do board members fundamentally 
have to know about e.g. core technology to be an effective NED/Chair, where and how do boards update 
their skills and knowledge to keep apace with innovation in their areas of expertise?  
 

Other areas to discuss include: 

• How do boards keep up to date with fast paced innovative management teams?  

• What does an “innovative” company Board look like? 

• Reporting and communication with different sets of stakeholders 

• Which countries, regions or companies are leading the way and why? 
 

The session will be opened by Charlie Wagstaff, MD of Criticaleye, based in London and Mui Hoon 

Poh, representing the Singapore Institute of Directors. Michael Crompton, GM Criticaleye Asia will be 

the moderator. 

https://www.criticaleye.com/inspiring/welcome.cfm
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ABOUT THE SPEAKERS 
 

 

Tan Yen Yen 

Independent Director 

Overseas-Chinese Banking Corporation 

Ms Tan Yen Yen is an Independent-Director of Oversea-Chinese 

Banking Corporation, Singapore Press Holdings, Jardine Cycle & 

Carriage, ams AG and Barry Callebaut AG.  She sits on the Board 

of Advisors of the National University of Singapore's School of 

Computing, MCCY High Performance Sports SpexBusiness 

Network Advisory Board for Sports SG and serves as Chairman of 

Science Centre Singapore. She was previously President, 

Vodafone (Asia Pacific); Regional Vice-President and Managing 

Director of SAS (South Asia Pacific), Oracle Corporation Asia 

Pacific; and Vice-President and Managing Director for Hewlett-

Packard Singapore. She is a veteran in the technology sector 

having served as Chairman of the Infocomm Technology 

Federation and board member of Infocomm Development 

Authority. 

 

 

Karen Fawcett  

Board member, LGT Foundation 

Ms Karen Fawcett sits on the boards of the LGT Foundation, 

Temus, INSEAD and Better Trade Off. She is an Advisor to 

Australia’s Drop Bip and a Board Mentor at Criticaleye. In the 

nonprofit sector, she is Chair of Cambridge Colleges Scholarships 

(Singapore) and a Director of the Global Evergreening Alliance. A 

former CEO of Retail and Group Head Brand and Marketing for 

Standard Chartered Bank, Ms Fawcett has a broad career across 

wholesale and retail banking, global strategy plus brand and 

marketing. Prior to banking, she was a consulting partner at Booz 

Allen Hamilton focused on financial services in the Asia-Pacific. 
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About Singapore Institute of Directors 
The Singapore Institute of Directors (SID) is the national association of company directors. SID 
promotes the professional development of directors and corporate leaders, and provides thought 
leadership and benchmarking on corporate governance and directorship. It works closely with the 
authorities and its network of members and professionals, to uphold and enhance the highest 
standards of corporate governance and ethical conduct. 
 
About Criticaleye 
Criticaleye is a global community, supporting leaders by helping them overcome challenges and 
reach structured outcomes. Our members represent a large number of global companies, alongside 
some of the business world’s most influential thought leaders. We advocate collaboration, 
challenge, respect, trust and integrity across our community, in terms of our own interactions with 
members as well as their participation in Criticaleye and with their own executive teams. 
  

 
Registration 

Please register online at www.sid.org.sg by 28 September, 12 noon. 

Course Enquiries 

Email: events@sid.org.sg  

Tel: (65) 6422 1188 

Fax: (65) 6422 1199 
 
Upon successfully enrolling for the course, you are deemed to have read and accepted SID’s 
Terms and Conditions. 

mailto:events@sid.org.sg

