
 

 

 
 

  Enterprise Governance Programme (EGP) 

 
Target Audience 

 
: 

Business owners, directors and senior management of small and 
medium-sized enterprises (SMEs), pre-IPO and private companies 
seeking investment. 

Date : 28 October 2020 

Time : 9.00 am to 1.00 pm 

Venue : Capital Tower, Level 9 

Cost : SID Member: S$420.00 (excl. GST); S$449.40 (incl. GST) 

  Non-SID Member: S$580.00 (excl. GST); S$620.60 (incl. GST) 

CPD : 4 hours 

 

The Enterprise Governance Programme provides a broad-based understanding of the core tenets 
of corporate governance with a focus on SMEs. It seeks to guide companies on best practices in 
board composition, structure and governance at various stages of the company’s growth to create 
value and promote long-term sustainability. 

 
The course will cover the following areas: 

1. Explore the global risk landscape and the key challenges and opportunities faced by SMEs. 

2. Understand the core tenets and the value of corporate governance. 

3. Appreciate how governance requirements evolve as the business grows. 

4. Learn how to identify governance gaps and implement appropriate governance practices 

and standards. 

5. Gain insights from the experience of SMEs in their governance journey. 

 
Programme 

 

8.30 am Registration 

9.00 am Overview of global risk landscape 

9.30 am Growth and the governance journey 

10.00 am Corporate governance and its value 

10.30 am Break 

10.45 am Focus areas for SMEs 

11.15 am Company sharing session 

11.45 am Panel session: Importance of good governance for the enterprise segment 

12.30 pm Lunch 

1.30 pm End of Programme 



 

Speakers and Panellists 

Jonathan Ho 
Partner, KPMG in Singapore 

Mr Jonathan Ho is Head of Internal Audit, Risk and Compliance Services, and 
Head of Enterprise Market at KPMG Singapore. He has over 20 years of audit 
and consulting experience, having worked in both the London and Singapore 
offices. His remit of experience is in financial statements audits, corporate 
governance, enterprise risk management and internal audits. Mr Ho has led 
risk and internal audit projects on a global and regional level, for audits of large 
multinationals and public listed companies in a wide range of industries. He 
has also been involved in various corporate governance review engagements 
to assist companies and boards to perform a gap analysis on the extent of 
compliance to the Code of Corporate Governance. 

 
Toby Koh 
Group Managing Director, Ademco Security Group 

 
Mr Toby Koh is the Group Managing Director of Ademco Security Group, a 
leading provider of security and business management solutions to more than 
8,000 institutional, commercial and government organisations across Asia. A 
respected thought leader, business commentator and advocate of embracing 
technology, Mr Koh’s significant contributions to developments in Singapore’s 
security landscape and personal achievements in business won him recognition 
as the overall winner of the 2017 Entrepreneur of the Year Award (Established 

Entrepreneur) and the 2013 honouree of the Spirit of Enterprise Award. He also led Ademco in winning 
the 2015 Singapore Prestige Brand Award (Heritage Brand) and the Enterprise 50 Award in 2015, 2018 
and 2019. 

 
Richard Eu 
Chairman, Eu Yan Sang International Ltd 

 

Mr Richard Eu is the Chairman of Eu Yan Sang International. He leads the board 
in providing governance oversight, deliberating group strategy and providing 
counsel to the Group CEO, Aaron Boey. Mr Eu joined the business in 1989 and 
served as Group CEO from 2002 until 2017. He has been instrumental in 
transforming the business into one of the largest traditional Chinese medicine 
groups in Asia today. He was named the Ernst & Young Entrepreneur of the Year 
2011 (Singapore) and represented Singapore at the Ernst & Young World 
Entrepreneur of The Year 2012 award in Monte Carlo, Monaco. He was also 

recognised as the CEO of the year by the Singapore Corporate Awards 2010, for SGX-listed small cap 
companies. 

Registration 

Please register online at www.sid.org.sg by 22 October 2020. 

Course Enquiries 

Email : events@sid.org.sg 

Tel : (+65) 6422 1188 

Fax : (+65) 6422 1199 

 
Upon successfully enrolling for the course, you are deemed to have read and accepted SID’s 
Terms and Conditions stated overleaf. 

 

http://www.sid.org.sg/
mailto:events@sid.org.sg


 

 

TERMS AND CONDITIONS FOR SID COURSES/EVENTS 

SID’s courses and events are subject to terms and conditions as set out below. The Institute reserves the right to 
changes these terms and conditions without notice. 

 

COURSE/EVENT REGISTRATION 
A participant is successfully enrolled for the course/event once an invoice is generated. 

 
NO CANCELLATION 
There will be strictly no cancellation once the participant is successfully enrolled for the course/event. 

 

NO-SHOW 
There will be strictly no refund of fees for no-show. 

 
REQUEST FOR REPLACEMENT 

Where a participant cannot attend a course, he/she may request for a replacement, provided that: 

Replacement of a participant is subject to at least 5 working days prior notice in writing. In the case whereby a SID 
member participant is replaced by a non-member, a top-up fee will be levied. No refund will be made if a non- 
member participant is replaced by a member. 

 
CANCELLATION OF COURSE/EVENT BY SID 

SID will exercise all possible care to run the confirmed courses. However, in the event of unforeseen 
circumstances or low enrolment, SID reserves the right to cancel or defer the course/event, and/or to change 
venue, speaker, course date and fees. SID will make all reasonable efforts to notify participants of changes, should 
they happen. If SID cancels a course, a full refund will be made to the participants. 

 
CPD HOURS & CERTIFICATE OF ATTENDANCE 

Entitlement of CPD hours / Certificate of Attendance is subject to the participant arriving no later than 30 minutes 
after the programme starts or leaving no more than 30 minutes before the programme ends, and submitting the 
module Evaluation Form only at the end of the event. 

 
PAYMENT POLICY AND OPTIONS 

Course/Event fees are due upon registration, and payment should reach SID at least 7 working days before the 
course date. SID reserves the right to refuse admission if payment is not received in full before a course/event. 

 
1. Online Payment 

Log in to your account at www.sid.org.sg 
Select invoice to pay at “My Open Invoices”. 

 
2. Cheque Payment 

Payable to: Singapore Institute of Directors (please quote invoice number behind the cheque) 
Mail to: 168 Robinson Road, #11-03, Capital Tower, Singapore 068912 
Attention to: Finance Department 

 
3. Telegraphic Transfer 

Bank Name: DBS Bank Limited 
Branch: 048 
Bank Code: 7171 

Bank Account No: 048-016620-2 

Swift Code: dbsssgsg 

Beneficiary Name: Singapore Institute of Directors 
Reference: (Please quote invoice number) 

 
Note: 

1. All bank charges are to be borne by the applicant. 

2. Please quote invoice number when making payment. 

3. For queries on billing, please call SID Accounts Department (T: 6422 1182). 

http://www.sid.org.sg/

