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For over 25 years, Singapore Institute of Directors 
has been dedicated to advancing the directorship 
profession and championing good governance as 
the national association for company directors in 
Singapore. Our customised board development and 
training programmes are designed to equip boards 
with the critical knowledge, skills and insights 
needed for effective governance.

Tailored to meet the unique needs of your 
organisation, our customised training solutions 
help boards navigate complex challenges and 
drive strategic success. We work with public listed 
companies, multinational corporations, subsidiary 
firms, investee companies, charities and nonprofit 
organisations.

Led by experienced faculty who bring real-world 
experience from their boardroom roles or field 
practice, SID’s training sessions combine interactive 
case studies and expert-led insights to equip 
directors with the knowledge and tools they need 
to thrive in today’s dynamic business environment.

Directors should understand the 
company’s business as well as their 
directorship duties (including their 
roles as executive, non-executive and 
independent directors). Directors are 
provided with opportunities to develop 
and maintain their skills and knowledge 

at the company’s expense.

Source: Code of Corporate Governance, Singapore

WHY CHOOSE SID?
Access Best-in-Class Experts  
Clients have the option to choose from a carefully curated pool of experts from SID, ensuring that each 
programme is tailored to meet specific needs effectively.

Leverage a Board-Centric Framework  
Our programmes take a “boards-first” approach to ensure relevant, impactful training for the entire board.

Benefit from SID’s Networks and Resources  
Clients can benefit from SID’s extensive director community and unlock opportunities for professional growth, 
networking and exclusive thought leadership resources.

SID IN NUMBERS

Professional Development Courses 
with Continuing Professional Development (CPD) Hours

ORGANISED 

130  
SESSIONS

CONDUCTED BY 

400+  
SPEAKERS

ATTENDED BY 

7,449  
PARTICIPANTS

4,500+  
INDIVIDUAL MEMBERS

230+  
CORPORATE MEMBERS

Source: SID Annual Report FY2023-2024.



What sets SID’s programmes apart is that we as faculty members bring down-in-the-trenches 
experience across a wide spectrum of boardrooms. In my case, I combine pragmatic insights 
gleaned from a 15-year journey as an independent director, with programme design skills honed 
as an adjunct professor and educator. My aim is to facilitate engaging, thought-provoking 
experiences that challenge participants to keep raising the bar on governance.

Su-Yen Wong
Past Chair, SID
Experienced chair and independent director of listed and nonprofit firms

FACULTY

The SID is the largest national network for board directors in Singapore, with international 
affiliations and resources to build companies and communities that can make a meaningful 
impact on the world. I am thrilled to be part of SID faculty where I share my insights and 
frameworks drawn from board and leadership experiences across multiple industries. My goal 
is to help train and build the next generation of board members equipping them with the skills 
for effective governance, performance, and transformational leadership.

Colin Low
Independent director, AET Tankers and Jason Marine
Independent non-executive director of listed companies and senior board adviser in global 
organisations

SID’s custom board programmes are designed to provide tailored solutions to address the 
pressing issues faced by boards and senior leaders. The engaging sessions and professional 
facilitation help foster meaningful discussions that accelerate decision-making and inspire 
action. SID’s ability to design content specific to client needs makes it a natural choice for boards 
seeking to strengthen their governance and leadership capabilities.

John Lim
Past Chair and Honorary Fellow, SID
Experienced chair and appointed CG Expert for the ASEAN CG Scorecard
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CLIENTS
Relevant case studies 
were provided, enhancing 
our understanding of the 
topic. All materials were 
prepared and delivered in 
a timely manner, online as  
well as offline.

SGX listed company

Through SID’s customised programmes for 
international board directors, we have gained 
insights into risk mitigation, ESG frameworks and 
the critical relationship between the board and 
management. These valuable insights enable 
us to integrate best practices in corporate 
governance, enabling our leaders to make more 
strategic decisions for sustainable outcomes.

VIETSTAR Training & Consulting

The programme was 
well organised and the 
content was relevant 
to our needs. We also 
appreciate the welcoming 
and hospitable team who 
hosted us in Singapore.

Nairobi City Water & 
Sewerage Company

OUR APPROACH

“ “ “

You can view the full list of faculty members at www.sid.org.sg/CBPfaculty

Flexible and  
Co-curated Solutions
Our programmes are fully customisable 
to meet your board’s specific needs, 
whether the content, speakers, delivery 
format or venue. We align our courses 
with your schedule and outcome 
requirements to ensure maximum impact.

Dynamic Programme 
Structure
Our programmes prioritise engagement 
and active participation through case 
studies, collaborative group work, 
and interactive panel discussions and 
dialogues. Participants experience a 
balanced mix of theory and practice with 
flexible session formats.

Pre- and Post-Session  
Learning Support
Participants can benefit from our 
supplementary resources, including pre-
session reading packs and post-session 
take-aways. These add-ons are provided 
upon request, and support learning by 
setting the context and consolidating key 
points.



OUR PROGRAMME OFFERINGS
Some of our customised packages are listed below. Understanding these key topics 
in the boardroom can help directors stay ahead of the curve. Or we can work with 

you to explore other topics.

Board Dynamics and Strategy
•	 Effective boardroom dynamics and 
stakeholder management.

•	 Key differentiators of top-performing 
boards.

•	 Board’s role in strategy formulation and 
types of corporate strategies.

Board Responsibilities and 
Succession Planning
•	 Board succession and talent 
management.

•	 Board’s role in driving innovation and 
cultural transformation.

•	 M&A strategies and risks.

Board Simulation Workshops
•	 Critical decision-making and risk 
variables during crises.

•	 Teamwork and board dynamics.
•	 Board resilience and responsiveness.

Sustainable Governance
•	 Board leadership in sustainability and 
ESG.

•	 Climate risk mitigation and sustainability 
reporting.

•	 Regulatory compliance and governance 
challenges.

Financial Stewardship and 
Corporate Governance
•	 Financial management and ethical 
stewardship.

•	 Oversight of investment and portfolio 
strategies.

•	 Financial crisis preparedness and 
performance monitoring.

Digital and AI Governance
•	 Cyber risk and resilience in a digital age.
•	 AI and cyber governance.
•	 Cyber security and compliance  
(AML/CFT).

•	 Digital transformation at the board level.

Risk Management
•	 Risk management frameworks and best 
practices.

•	 Ad-hoc regulatory topics and listing 
rules.

Industry Knowledge
•	 Introduction to major industries for new 
directors.

•	 Cross-border regulatory challenges.
•	 Board governance for subsidiary boards.
•	 Board committee essentials.

Book a free consultation session
Schedule a complimentary consultation to explore your board needs. 
For more information, contact: jasmine.loh@sid.org.sg | +65 6011 0101


