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Combined assurance is the latest thinking in 
managing an increasingly complex and risky world.  

The 2009 King II Report defi nes combined 
assurance as “integrating and aligning assurance 
processes in a company to maximise risk and 
governance oversight and control effi  ciencies, 
and optimise overall assurance to the audit and 
risk committee, considering the company’s risk 
appetite”.  In practical terms, it is about optimally 
bringing together the assurance providers – both 
internal and external – of the enterprise. 

The case for organisations to adopt combined 
assurance has long been made (see “The ins and 
outs of Combined Assurance”, SID Directors’ 
Bulletin Q2, 2015). It is fully understanding and 
implementing the concept that is challenging.

Thus far, the COSO Frameworks, which comprise 
the Enterprise Risk Management (ERM) Integrated 
Framework and the Internal Control Integrated 
Framework (see box), is a good common language 
for achieving combined assurance. 
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The COSO Frameworks are rigorous methodologies 
for implementing integrated risk management. 
Implementing them can itself be a challenge. 
In a recent COSO Academy roundtable discussing
the matter, participants suggested that organisations 
could begin with the following steps in adapting 
COSO for implementation:

Step 1: Produce a board risk guide that highlights 
the need for COSO.

Step 2: Draw on the experience of directors who 
have implemented enterprise risk management 
and seen the benefi ts fi rst-hand, as well as 
those who did not implement it and had bad 
experiences as a result.

Step 3: Put in place a national incentive for 
implementation or adoption, to help off set the 
associated costs.

Step 4: Get internal audit to frame COSO 
adoption as a control self-assessment, so that 
other departments are more willing to try it out.

The COSO Frameworks: 
A common language for combined assurance

Combined assurance brings together all the stakeholders of 
an organisation in managing its risks. The COSO Frameworks 

is an effective way of implementing combined assurance.
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Companies can now be more systematic in 
how they look at internal control with regards 
to risk management. The COSO Internal 
Control Integrated Framework sets forth the 
requirements for an organisation to have 
an eff ective system for internal control and 
reduce risks to an acceptable level. The COSO 
Enterprise Risk Management Integrated 

Framework expands on internal control to 
incorporate a fuller risk management process, 
evaluate and manage risks more eff ectively 
and effi  ciently.

The ERM Integrated Framework The Internal Control Integrated Framework

ERM is a process, effected by an entity’s board of 
directors, management and other personnel, applied 
in a strategy setting and across the enterprise and 
designed to identify potential events that may affect 
the entity with risk managed to be within that of the 
entity’s risk appetite, to provide reasonable assurance 
regarding the achievement of the entity’s objectives.

The COSO ERM Integrated Framework:
• Provides sound principles and guidance for ERM 

to help organisations deal with risk and achieve 
their objectives.

• Clearly describes the key elements of a robust 
ERM process and how risks are managed within 
an organisation’s risk appetite.

• Demonstrates that ERM can add value to an 
organisation by helping management achieve 
organisational performance and profi tability targets 
and prevent loss of resources.

• Enables management to better assess how much 
risk the organisation accepts relative to stated 
objectives.

• Provides clear and practical direction and 
guidance for the implementation of ERM.

Internal control is a process, effected by an entity's board 
of directors, management and other personnel, designed to 
provide reasonable assurance regarding the achievement 
of objectives in the areas of effectiveness and effi ciency of 
operations, reliability of fi nancial reporting, and compliance 
with applicable laws and regulations.

The COSO Internal Control Integrated Framework provides:
• A means to apply internal control to any type of entity, 

regardless of industry, legal structure, at the levels of 
entity, operating unit, or function.

• A principles-based approach that provides fl exibility and 
allows for judgment in designing, implementing and 
evaluating internal control.

• The requirements for an effective system of internal 
control by considering how components and principles  
are present and functioning and how components  
operate together.

• A means to identify and analyse risks, and to develop and 
manage appropriate responses to risks within acceptable 
levels and with a greater focus on anti-fraud measures.

• An opportunity to expand the application of internal control 
beyond fi nancial reporting to other forms of reporting, 
operations, and compliance objectives.

The COSO Frameworks
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