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The GRC professional

GRC has thus emerged as a term that refers to the 
“co-ordination and integration of governance, 
risk management and compliance to meet the 
business objectives of the organisation”. 

There are several elements to a sound GRC 
framework:

• An active governance model and structure that 
drives day-to-day accountability.

• A sound system for risk profiling and reporting.
• A technology platform and tools to automate and 

make efficient much of the compliance work.
• Capable professionals in the different risk and 

compliance areas.

Capable professionals to implement an 
organisational-wide GRC framework can be a 
challenge. Whether these professionals work in 
internal audit, compliance, IT, legal, or risk, they 
need to understand the big picture and details of 
integrated risk management and compliance, and 
their own functional areas. Given the importance 
of this field, standards, training and certification 
programmes have been developed by industry 
bodies and organisations to build up career 
professionals working in GRC fields. 

One of the leading organisations is OCEG (formerly 
known as the Open Compliance and Ethics Group), 
a global, nonprofit think tank headquartered in 
the US. It currently informs, trains and empowers 
more than 50,000 members on GRC.

OCEG has developed a GRC Capability Model 
for Principled Performance, the only international 
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There is a new acronym in town: GRC which 
stands for Governance, Risk Management and 
Compliance.

In a sense, GRC is not new. It is what many see 
boards and management already do:

• Governance: The oversight role of boards 
in directing the company, including the 
governance of risks.

• Risk management: The set of processes by 
which the board and management identify, 
assess, manage and monitor risks.

• Compliance: Ensuring that the organisation 
conforms to regulations and other stated 
requirements.

What is clear is that the amount of risk 
management and compliance activity in 
organisations have grown over the years. This 
is due to pressures from increasing regulations, 
higher business complexity, and an increased 
focus on accountability. 

Along with this, the number of personnel 
involved in a company in these activities have 
increased. They go by different labels: internal 
auditor, compliance officers, risk officer, legal 
compliance officer, IT control officer, etc.   

More significantly, these functions are managed 
independently. They each do their own things – 
which could either lead to a great deal of overlap 
or lapses in the company’s controls. This has 
led to the need to view these functions more 
holistically and in an integrated manner. 
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to effectively design and enhance integrated GRC 
activities across an organisation. 

As a part of the course, participants will work on 
a project to design an integrated GRC roadmap 
for their organisations. They will be provided 
with a user-friendly software, the GRC toolkit 
for the development throughout the three days, 
and will be allowed to retain the software for 
their own use for the next twelve months. 

Participants will receive a Certificate of 
Attendance. In addition, they may choose to sit 
for an online test to achieve the internationally 
recognised GRC Professional Certification.  
The course will fully prepare participants for 
a passing grade.
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standard that provides comprehensive and 
detailedpractices for building and implementing 
an integrated GRC capability. In addition, 
OCEG provides courses and two related GRC 
certification programmes – the GRC Professional 
and the GRC Audit.

And here’s the good news: SID is partnering Straits 
Interactive to introduce the GRC Professional 
Programme in Q2 2016. Straits Interactive is a 
Singapore-based consulting and training company, 
focused on the Personal Data and Protection Act 
and compliance. It is licensed by OCEG to deliver 
the training for the certification programme. 

The three-day GRC Professional Programme will 
provide attendees with the knowledge necessary 

OCEG's GRC Capability Model for Principled Performance
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