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I. Journey towards higher standards of Ethics &

Governance in New Hope Community Services 

II. Challenges 

III. Lessons Learnt

IV. Implementation

James Chua

Chief Operating Officer

We are honored to be rewarded:

A presentation by:
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Journey towards higher standards of Ethics &

Governance in New Hope Community Services :
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Building

New Hope

Together

Our Vision
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Restoring HOPE

to Displaced 

Families & 

Individuals

Our Mission

Heart to serve our clients regardless 
of race or religion

Opportunity through referrals and 
job replacements

Programmes in counselling, life-skill 
training, sports and music

Empowerment of our clients to bring 
change and betterment to their lives
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Mr K Shanmugam

Minister for Home Affairs & Minister for Law,
Member of Parliament for Nee Soon GRC, Grassroots 
Adviser for Chong Pang Grassroots Organization

Our Patron
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Our Board Members
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Ps Andrew Khoo

Chief Executive Officer

• Founder of NHCS 

• With more than 30 years experiences in the social service sector

• Bachelor of Theology, Singapore Bible College

Our CEO
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Our Partners & Corporate Sponsors
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Our Partners 

& Corporate 

Sponsors



© SID 2019 11

• Charity Transparency Award • Charity Governance Award

• Charity Transparency Award

2018

• Charity Transparency Award

Journey towards higher standards of Ethics & Governance

20172016
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Challenges

:
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1. “We have satisfied the legal and Code of Governance. Hence, 

there is no need for Transparency Award/Governance Award”

2. “We do not have the manpower and resources. We need to 

focus on our mission and fundraising.”  

Challenges

Board leadership – Tone at the top
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Lessons Learnt
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1. A core conviction is that organizations have more extensive duties to key 

stakeholder groups than is strictly required by law. It is important that we not only do 

good but also to do good well. Accountability, transparency, effectiveness and 

sustainability are core commitments 

Lessons Learnt
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Kids Company closure: What went wrong? [1 February 2016]

Kids Company closed in August 2015. Founded in 1996 in 
south London, it provided practical, emotional and 
educational support to up to 36,000 deprived and vulnerable 
inner-city children and young people.

It employed more than 600 people, with high-profile 
supporters including Prime Minister David Cameron.

Source:
https://www.bbc.com/news/uk-33788415

High-profile charity Kids Company closed amid a row about funding and with its performance and 
management under scrutiny. 

So, what went wrong? 

https://www.bbc.com/news/uk-33788415
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The official reason behind the closure was:

Lack of funding

This followed rumors of financial mismanagement as well 

as allegations of failure to safeguard young people. This, 

in turn, led to the withdrawal of donations from donors 

and the decision by the Government not to supply further 

grants, and indeed claim back a £3m grant it had given 

just days before its closure. The question is – how did it 

get so bad before anyone realised?

Kids Company closure: What went wrong? [1 February 2016]
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Kids Company closure: What went wrong? [1 February 2016]

Could good governance 

have saved the Kids 

Company charity?

Source: 

https://bhcsecretaries.co.uk/blog/good-governance-
and-kids-company-charity/

https://bhcsecretaries.co.uk/blog/good-governance-and-kids-company-charity/
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Kids Company closure: What went wrong? [1 February 2016]

Kids 

Company: 

an 

anatomy of 

failure

Source: 

https://www.instituteforgovernment.org.uk/blog/kids
-company-anatomy-failure

…….a failure of governance is one of the 
hardest to detect and avert – unlike 
financial or performance failure, the 
quality of governance at an organisation
is difficult to quantify. 

https://www.instituteforgovernment.org.uk/blog/kids-company-anatomy-failure
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In Singapore, governance in the charity 
sector refers to the framework and 
processes concerned with managing the 
overall direction, effectiveness, supervision 
and accountability of an organisation
(Charity Council, 2017a).

Source: Speech by Ms Grace Fu, Minister for Culture, Community and 
Youth, at the Charity Transparency and Governance Awards 15 November 
2017

What is Corporate Governance?
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2. Good corporate governance should be weaved, as a premise, through every 

aspect of the organization, our people, culture, and our public face. Integrity is what 

defines NHCS and determine how we work. Therefore, in NHCS good corporate 

governance extends far beyond the yearly ‘Code of Governance’ submission and its 

not an added bonus. Having a robust ethical foundation is at the heart of what makes 

us successful.

Lessons Learnt
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Implementation
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1.Board Leadership – Tone at the top

Implementation

• Ensure renewal of Board members. Terms limits are established for Board 

members.

• Induction program for new board members.

• Board Assessments
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2. Whole Organisation Approach

Implementation

• Every staff and board member sign ‘Commitment to uphold’ highest 

standard of Corporate Governance

• Adopted Conflict of interest, Code of Ethical conduct and Whistle Blower 

policy

• Corporate Governance standards used in every Staff appraisal and 

promotion 
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